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40th anniversary

We celebrated our 40th anniversary 
with clients, suppliers and friends at 
a special lunch event on Friday 29th 
June at Hogarths Hotel in Solihull.

Business leaders from over 150 
companies in the engineering, 
manufacturing and technical sectors 
came together to celebrate Jonathan 
Lee’s 40 years of investment in 
the industry, with guests including 
representatives from Toyota, 
Williams F1, Jaguar Land Rover, 
Vodafone and Tata Steel.

Guests enjoyed speeches from 
Tony Walker CBE, deputy managing 
director of Toyota Motor Europe 
and president of the SMMT; Marvin 
Cooke, managing director of Toyota 
Motor Manufacturing UK and 
international rugby referee Nigel 
Owens. A prize draw raised over 
£4,000 for Kidderminster-based 
charity, The Emily Jordan Foundation, 
which supports people with learning 
disabilities in finding employment.

Jonathan Lee Recruitment was 
established in 1978 by chairman, 
Jonathan Lee, with the vision to 
establish long-term partnerships with 
clients in order to fully understand the 
business and its needs. 

Continued on pages 2 & 3

the newsletter of Jonathan Lee Recruitment Quarter 3, 2018

The show offers a global 
shop window for the UK and 
international aerospace industry,  
providing a great opportunity to 
share valuable information on 
market trends and challenges.

In this article Neil Cayley, lead 
consultant at Jonathan Lee 
Recruitment, explores the issues 
discussed during the show, 
that are currently affecting the 
aerospace industry.

The fourth industrial revolution (4IR) is happening
The adoption of technology such as robotics, automation, 
artificial intelligence and remote monitoring of production 
lines are rapidly gathering pace. It’s all about bringing together 
digital and physical networks  - capturing more data and using 
it to enable higher levels of industrial communication between 
products and machines, improvements to productivity and 
automation of production lines. 

For the aerospace industry it can be a particularly steep learning 
curve due to the complexity and length of many project life 
cycles and the intense planning and skills required. However, 
those that have invested so far are already seeing the benefits 
with a research project for BAE Systems, enabling robots to 
accurately machine holes in composite aircraft components, 
already maturing into production and on track to save BAE 
millions of pounds in the coming years.

Even those who think they don’t have the time and money 
for 4IR can still implement small measures quickly and at low 
cost which could have a considerable impact - for example, 
the introduction of sensors to collect data which can be 
used to make changes that could transform productivity 
within weeks.  

Fully understanding all elements required in the application of 
4IR is complex. Many manufacturers will not have the necessary 
skill-set in-house and require specialists with substantial 
experience in system integration, an in-depth knowledge 
of automation and robotics and/or a proven background in 
process implementation. Couple that with the highly specialist 
nature of the aerospace industry and it can make the right 
person very hard to find. However, 4IR is happening and those 
who can adapt most quickly, will continue to be relevant and 
competitive in a post-Brexit world.  

The Brexit gap
The UK is well respected in the 
aerospace sector and has always 
been a key part of the global 
market. It is one of the most 
productive and fast-growing 
UK industry sectors, directly 
employing 114,000 people in 
the UK. A House of Commons 
report published in March 2018 
stated that “UK aerospace is well-
established and competitive, and it 
has continued to perform strongly 

since the vote to leave the EU. Nonetheless, it cannot afford to 
be complacent about global competition.”

With Britain’s date to leave the EU now less than a year away 
(March 2019), the need to futureproof in order to retain this 
position is more important than ever as a country. The UK 
must continue to invest to remain appealing to the global 
market. The expansion of Heathrow will play a key part 
in this, providing the UK with a global hub that will enable 
an increase in imports and exports, as well as creating a 
significant number of new jobs. 

A different approach to skills
Talent is in high demand and can be very difficult to find, 
especially with businesses competing with one another in the 
market to secure these skills. 

Taking a more agile approach, such as the use of a contractor, 
could be a solution to secure the right type of talent, enabling 
the recruitment of a high value specialist resource to help 
futureproof a business, but also negating the need to hire 
permanent staff for shorter-term projects.

With the current shortage of skilled workers potentially one 
of the most constraining factors for the aerospace industry, 
companies may also want to tap into this flexible, trained and 
experienced workforce to help bridge the skills gap and bring 
in a specialist to implement a particular technology or process. 
Their experience can make a difference within a relatively short 
space of time, at the same time as transferring knowledge and 
capabilities to the existing workforce.

At Jonathan Lee Recruitment, we find that the identification 
of people with transferable skills from other markets is often 
overlooked in the aerospace sector. Considering other industries 
with similar products, processes and environments can uncover 
missed opportunities to source much-needed talent.
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How the aerospace industry can 
adapt to meet its challenges
The aerospace and aviation team recently exhibited at the world-renowned Farnborough International 
Airshow, partnering with the Midlands Aerospace Alliance (MAA). 

Governor of the Bank of England, Mark Carney, speaking 
to Jonathan Lee and MAA members at Farnborough.
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Marvin Cooke, a Jonathan Lee engineering recruit in 1991 and now managing director 
of Toyota Motor Manufacturing UK, said: “Jonathan Lee was the main technical 
recruitment agency for Toyota when they moved to the UK in the early 1990s and I don’t 
think we would have got to where we are today without their support.”

Jonathan Lee commented: “I’m so proud of my team and the supporting, caring ‘can-
do’ culture we have created. A lot of recruitment agencies recruit people straight from 
university; but the key to our success is that many of our consultants have worked in 
the industry they recruit into and therefore have technical capabilities and a thorough 
understanding of the clients’ requirements.”

Founders of The Emily Jordan Foundation, Chris and Sarah Jordan said: “We’ve known 
Jonathan for many years; he has been involved since we set the charity up in 2008 and 
has always supported us so it’s great being here to support him today. We are very 
thankful for the generous donations made by lunch guests, which the Foundation will 
use to support the development of skills that people with learning disabilities need to 
gain employment.”

Headquartered in Stourbridge with offices in Basildon and Dubai, and design offices 
in Hatton, Jonathan Lee Recruitment has experienced steady growth over the last 40 
years. Now with a total of 100 staff, the company has one of the lowest staff turnovers 
in the recruitment industry with nearly 40% of employees having been with Jonathan 
Lee Recruitment for five years or more, and 5% having served more than 20 years.

For more information on Jonathan Lee visit jonlee.co.uk. For more information on 
The Emily Jordan Foundation visit theemilyjordanfoundation.org.uk/.
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Jonathan Lee
Chris Jordan, The Emily Jordan Foundation & 

Tony Walker, Toyota Motor Europe, London Office
Koreatsu Aoki - Toyota Peugeot Citroën Automobile Czech, Tony Walker - Toyota Motor Europe, 

London Office, Jonathan Lee, Marvin Cooke - Toyota Motor Manufacturing (UK).  Jonathan accepts a 

commemorative Royal Crown Derby plate commissioned by Toyota UK to celebrate the 

25th anniversary of Toyota Manufacturing in the UK

Nigel Owens, Welsh International Rugby Union Referee, presenting his tongue-in-cheek keynote speech

Emma Evans, Chiara Caterisano & Claire Male

Jas Sandhu - Royal Bank of Scotland, Sarah Jordan - The Emily Jordan 
Foundation. Jas wins two hospitality tickets to The 1948 Club at the 

2018 Formula One British Grand Prix

Mary O’Brien, Amardeep Rai, Richard Heaton, Nima Mahmoudi, Oliver Smith & Colin Reeves

Katharine Bignell, Scott Williams, Scott McIntee, Jason Cole,  

Mark Jones, Sarah Gilbert, Tony Street & Lisa Osborne Edward Smith, Les Hines, Nick Jones, 

James Tilley & Lee ElwellPhilip Delaloye, Paul Broadhead, Sarah Davies, Tom Duckett & Gareth Simpson

David Powers, Neil Cayley, Grant Nisbet, Georgia Silk & Teresa Anderson

Shannon Wade & Justin Wainwright with Jonathan Lee Justin Inman - R&J Machinery & Jon Blaze

Rob Chrzan, Sarah Robinson & Neil Cayley
Claire Smith, Caroline Embley, Jenny Morrison & Gill WattsMartin Durrant - Tata Technologies, Lindsay Watson - Tata Technologies & Chris Lee - Ulemco

Andy Tonks - Magal Engineering, Dave Hudson - Tata Motors European Technical Centre & Jonathan Lee

Charlotte Horobin - EEF & Fiona McGarry - EEF

David Danger - Midlands Aerospace Alliance & Jonathan Fisk - Shiloh Industries
Paul Hingley - Vodafone, Mark Denison -  Harlequin Media, 

Damian Kelly - Higgs & Sons Solicitors Charlotte Baxter - Kingsbridge Contractor Insurance, 

Lynsey Parker & Shannon WadePaula Ingram

Carole Howells - Tata Motors European Technical Centre, Jonathan Lee 
& Allan Binstead - Thermit Welding (GB)

Chris Jordan - The Emily Jordan Foundation, Tony Walker - Toyota Motor Europe, London Office, Jonathan Lee, 

Marvin Cooke - Toyota Motor Manufacturing (UK), Sarah Jordan - The Emily Jordan Foundation & David Hale



Future skills and the 
workforce of tomorrow
Jon Blaze, head of recruitment operations at Jonathan Lee Recruitment, 
examines the changing face of recruitment and the jobs market, and explains 
how recruiters have always needed to adapt and must continue to do so.

Recommend a friend

The rate of change in technology and our pace of life show 
no signs of abating. This is nowhere more noticeable than 
in the workplace, where many organisations are looking 
to address the challenge of ‘future skills’ - identifying what 
skills will be needed by the workforce of tomorrow.
This is not a future challenge, however - it’s happening now.
The fourth industrial revolution (4IR) is gathering pace 
and if companies are not including this phenomenon in 
their strategic planning processes they are already behind 
the curve. The skill of the recruitment consultant is being 
able to identify a client’s technology needs through true 
consultancy and as a valued partner and being able to 
intelligently translate these needs to the available skills in 
this changing and future market. The flip side of this value 
-added approach is to advise candidates with emerging 
and adaptable skills on how their skill-set could be adapted 
or enhanced to fit the future workplace. This comes 
from industry knowledge and experience, monitoring 
and analysing trends and innovations, and helping both 
candidates and clients meet this challenge successfully.
Future jobs, in engineering and manufacturing particularly, 
and the skills required to provide the agility to achieve 
competitive advantage will be based around creativity and 
inventiveness.
Robots, additive manufacturing and artificial intelligence 
(AI) are not just the obsessions of sci-fi novelists and the 
technology press, they are here now and have been for 
years, but with the potential offered by connectivity and 
the IoT, the race is on to capitalise on them. For the here 
and now and the near future, in many manufacturers, we 

are seeing a transition period where new up-to-date skills 
are applied to traditional technologies while advanced 
development and manufacturing teams develop the 
products and production lines of tomorrow.
As an example of the here and now, through our 4IR 
networking activities we have witnessed what happened 
when a second year IT/software graduate was seconded 
to a manufacturing organisation; a fresh pair of eyes, 
applying new technology and thought processes to 
solve a traditional problem within production control. By 
managing data in a different way, production planning time 
was reduced from hours to minutes, which enabled the 
company to transform their time to market and identify 
further transformational improvements in the planning 
and production processes.
It is essential a recruiter understands the sector and the role 
in-depth before determining what skills would be a match 
- and they may not always come from the obvious sources.
Through the work we’ve undertaken in our Future Skills 
programme; helping businesses to be ‘skills ready’ for 
4IR, we also came across an example of a graduate 
games designer, whose specialism was rendering artificial 
worlds for games platforms. He was introduced to an 
automotive company where he now renders virtual cities 
for autonomous vehicle applications - artificial testing and 
development which is as close as possible to the real thing.
Future jobs will transform the roles of traditional quality, 
manufacturing and process engineers; creative IT and 
data analysis skills are required to create algorithms and 
scrutinise systems to spot unusual values and identify 
variation and abnormalities to a level never before seen 
with current processes. Traditional engineering skill-
sets will still be needed to analyse those anomalies and 
decipher what is behind the numbers and how problems 
may be resolved in the pursuit of defect-free products 
delivered to market in ever-decreasing lifecycle times.
There is a great deal of negativity in the media about the 
automation of jobs creating unnecessary fear that certain 
careers may become obsolete in the next few decades.
We must combat this negative potential, realistic or not, 
through collaboration - between businesses, government 
and education. Within recruitment, candidates, clients and 
consultants need to engage, develop and adapt ensuring 
the workforce not only has the necessary skills but is 
correctly guided as to where and how these skills can be 
transferred and applied for all our futures.

Attracting good people is a critically important part of our everyday activities. We place a huge amount 
of importance on building strong relationships with our candidates in the hope that if we do it well, our 
candidates will refer us to other, equally good candidates. So when we are fortunate enough to receive a 
recommendation from one of our candidates we want to be able to say ‘thank you’ for the endorsement! 
We are happy to reward all referrals (subject to our terms and conditions) via our referral scheme. 

How does the scheme work?
If you introduce us to a candidate that we subsequently place in a permanent or contract role (subject to 
terms and conditions) we will offer you the choice of the following rewards:

• A payment up to the value of £300

• A donation to a charity of your choice of up to £300

Visit jonlee.co.uk/recommend-a-friend for more details and to read our Privacy Policy and referral terms 
& conditions.
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A new focus 
on defence

Peter Heap - lead consultant (middle), Gareth Simpson - 
senior consultant (left), Tom Duckett - consultant (right).

Jonathan Lee Recruitment is building on its long heritage 
of providing high calibre staff to the defence sector 
by forming a dedicated team, led by ex-forces, lead 
consultant, Peter Heap.
The newly formed team, which was previously part of the 
aerospace and aviation division, will focus on four core 
areas; land, sea, air and communication systems, covering 
all aspects of engineering, technical, supply chain and 
commercial disciplines, from shop floor to executive 
appointments.
Peter Heap explains: “Heightened global security threats as 
well as higher international defence spending is driving the 
global defence sector. The UK has a strong legacy and an 
excellent reputation in the sector and needs highly skilled 
people to maintain its position as a market leader whilst 
delivering innovation and growth. 
“The newly formed division will support the high demand 
being experienced in this market, underpinned by the 
knowledge already contained within the business. We have 
worked with companies and candidates in the defence 
sector for almost 40 years, developing a deep understanding 
of the transferable skills needed in the sector.
“We will continue to identify the best talent available, 
including many candidates who already possess security 
clearances which can save significant time in the 
recruitment process.
“We work with a wide range of experienced candidates 
across defence and security engineering and technical 
disciplines, including ex-military professionals from the 
Army, RAF and Navy.”


